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$1.05 B
FY2024 research funding

#1
academic research site in 

funding in Illinois

Northwestern’s Simpson Querrey 
Biomedical Research Center

“Northwestern 
Inside”

in products of Stryker, Bose, 
Luminex, Millipore, Gatorade, 

L’Oreal, Pfizer, . . .

RESEA RCH IMPACT

NORTHWESTERN AT A GLANCE

Largest biomedical academic 
research building in the U.S.

$2.2B
revenue from IP licensing
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NORTHWESTERN PRODUCTS IN THE MARKET



STARTUP HIGHLIGHTS
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>90 

METRICS

active Northwestern 
startups

$85M Series B
(2021)

$30M Series A/B
(2022)

Acquired $140M
(2022)

$33M Series B
(2022)

SOME OF CHICAGO’S TOP FUNDRAISERS

$65M Series B
(2023)

>$3B
raised in last 10 years



WHAT IS INVO?
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• Source of impactful innovations and 
products that improve lives

• Magnet for entrepreneurial talent

The Innovation and New Ventures Office (INVO) 
catalyzes the translation of Northwestern innovations 
to benefit the public and to promote economic growth.

Strengthen Northwestern’s identity as a leading

MISSION

The end game is to create a vibrant, self-sustaining innovation ecosystem grounded 
by industry partnerships, investor/venture relationships, multiple generations of 

entrepreneurs, and a virtuous cycle of startups.  

INVO WITHIN 
NORTHWESTERN
 Manage and translate intellectual property for the 

entire University via Tech Transfer

 Support The Garage  (hub for student 
entrepreneurship)

 Launch and operate the Querrey InQbation Lab
(hub for research-based entrepreneurship)

 Closely collaborate with Kellogg, Feinberg School of 
Medicine, McCormick School of Engineering, and 
Northwestern Medicine to broadly disseminate our 
resources and programming to weave innovation and 
entrepreneurship throughout the University.

https://thegarage.northwestern.edu/
https://inqbationlab.northwestern.edu/
https://www.kellogg.northwestern.edu/faculty/garthwaite/htm/index.htm
https://www.feinberg.northwestern.edu/about/contact/index.html
https://www.feinberg.northwestern.edu/about/contact/index.html
https://www.mccormick.northwestern.edu/research-faculty/directory/profiles/truby-ryan.html
https://www.nm.org/


INNOVATION TO COMMERCIALIZATION

INNOVATION IN 
LAB

INVENTION 
DISCLOSURE

PATENT 
PROSECUTION

1 2 3
PUBLICATIONS
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INVO-TTO

TECHNOLOGY 
LICENSING

TECH & 
BUSINESS 

DEVELOPMENT

TECH &
BUSINESS
DERISKING

5 6 7 8
COMMERCIALIZATION

INVO-Q



QUERREY INQBATION LAB
HUB FOR RESEARCH-BASED ENTREPRENEURSHIP – SPACE & PROGRAMMING
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The InQbation Lab enables near-term 
opportunities and increases the pipeline of 
startup companies, serving as home for 
Northwestern’s highly entrepreneurial faculty & 
researchers.

MISSION SPACE & PROGRAMMING
The InQbation Lab offers both PHYSICAL SPACE 
for startups (private and shared labs, foundries, 
conference rooms, classrooms, and collaborative 
workspaces) and PROGRAMS related to different 
phases of the commercialization process, both 
pre- and post-startup. 



$3M + $3M
2021 grant from DCEO, 
matched by University, 
for wet lab renovations

$50M

2022 gift from Kimberly Querrey, to 
advance I&E programming

$25M

appropriated by 
Illinois General Assembly 

for further renovations

CRITICAL FUNDING

QUERREY INQBATION LAB
HUB FOR RESEARCH-BASED ENTREPRENEURSHIP

STARTUPS

# startups
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1801 Maple Ave 
Evanston

Collaborative Space
Completed Sept 2022

5th Fl Startup Labs & Offices
Completed Nov/Dec 2022

6th Fl Startup Labs & Offices
Completed June 2023

TOTAL 15,000 sq ft

QUERREY INQBATION LAB



QUERREY INQBATION LAB
HUB FOR RESEARCH-BASED ENTREPRENEURSHIP – SPACE & PROGRAMMING
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The InQbation Lab enables near-term 
opportunities and increases the pipeline of 
startup companies, serving as home for 
Northwestern’s highly entrepreneurial faculty & 
researchers.

MISSION SPACE & PROGRAMMING
The InQbation Lab offers both PHYSICAL SPACE 
for startups (private and shared labs, foundries, 
conference rooms, classrooms, and collaborative 
workspaces) and PROGRAMS related to different 
phases of the commercialization process, both 
pre- and post-startup. 



Q COMMUNITY SPACE



TECH-SPECIFIC DEVELOPMENT TECH LAUNCH STARTUP

ADVISORS

PERSONNEL

COACHING

FUNDING

SEMINARS

SPACE

SHOWCASE

• Q MENTOR NETWORK
• Q-EXECUTIVES-IN-RESIDENCE
• Q INDUSTRY/INVESTOR ADVISORY BOARDS

• INVO PRACTICUM INTERNS
• KQ ENTREP RESIDENCIES

• INVOFORWARD
• Therapeutics
• Health IT

• Q FOUNDHER
• EQUALIZE STARTUPS
• SCIENCE2STARTUP
• NSF/NIH I-CORPS

• SBIR SPRINTS
• CEO ROUNDTABLES
• PITCH FEEDBACK FORUMS

• TRIENENS-Q FUND
• RYAN ACCELERATION FUND
• EIR BRIDGE FUND
• CBC AND CBC-HITES

• Q STARTUP TOOLKIT 
• CORE REIMBURSMENT
• Q SBIR CONSULTANT
• N.XT GAP FUND
• INVESTOR INTRODUCTIONS

• Q INDUSTRY/INVESTOR KOLS
• Q TOPICAL SERIES (Abbott, etc.)

• Q FOUNDER SERIES
(Innovations in Industry, Nuts & 
Bolts of Finance, Legal, Space, etc.)

• DISCOUNTED Q LAB SPACE
• SHARED LAB

• JPM (San Fran)
• SYN BIO 2.0 (Evanston)
• BIOCAPITAL SUMMIT (Chicago)

• Q SUMMER SCHOLARS-
Undergrads

• KELLOGG-MATCHED INTERNS

• Q ENTREPRENEURIAL FELLOWS
• KQ SUMMER ENTREP RESIDENCIES
• VENTURE STUDIOS
• FARLEY-Q ENTREP SCIENTIST 

BOOTCAMP-PhDs, Postdocs

• NM-Q MED DEVICE STUDIO

QUERREY INQBATION LAB



MENTORS AND ADVISOR NETWORK



INVO

Q MENTOR NETWORK

INVESTORS CONSULTANTS ATTORNEYS SERIAL ENTREPRENEURS INDUSTRY EXPERTS



Q EXECUTIVES-IN-RESIDENCE
FALL WINTER

SPRING

Sustainability
Ananth Naman
Consultant
Former VP & CTO, 
Cabot Microelectronics

Medical Devices
Micah Litow, KSM ‘11
Consultant
Former CEO
Kalderos

Therapeutics
Edwin Moore
Principal Consultant
Biophia Consulting

Medical Devices
Atif Yardimci
Director of Combination & 
Medical Device Products
Abbvie

Robotics
Tom Wagner
CEO, Berkshire Grey
Former CTO, iRobot

Medical Devices
Andy Dunham
CEO, Hemanext
Former VP of R&D
Baxter

NETWORKING 1:1 CONSULTINGSEMINARS SHARED CONTACTS



INVESTOR VISITS



TECHNOLOGY AND BUSINESS DEVELOPMENT



PRE-VENTURE FUNDING
Ryan Translational Fund ($35M)
• Awards twice/year; $4M per award cycle

• Focused in healthcare (therapeutics, devices, diagnostics, health IT)

Trienens-Q Translational Fund ($2.7M)
• 4 Awards/year; $450k per year

• Focused in sustainability and cleantech

FoundHer Funding ($200k)
• 3 Fellows/year

• Focused on supporting 1st time women scientist entrepreneurs

EIR Bridge Fund ($240k)
• 3 Awards/year; $20k per award

Chicago Biomedical Consortium 
• $100k Accelerator Awards 

• $250k Affinity Group Awards

• $250k Catalyst Awards

• Focused in therapeutics

CBC-HITES (Hub for Innovative Technology and Entrepreneurship in the Sciences)
• $75k Windy City Innovation Awards (devices, diagnostics, health IT)

• $250k Chi-Town Commercialization Award (therapeutics)
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Q ENTREPRENEURIAL FELLOWSHIP

1YEAR 
SALARY + BENEFITS + STIPEND

INSTRUCTION

COACHING

EXECUTIVE PRESENCE

MENTORSHIP

NETWORKING

ENABLING BUDDING SCIENTISTS TO EXPLORE TECHNOLOGY COMMERCIALIZATION

2023-2024  FELLOWS

• Trains next generation of entrepreneurs
• Recent PhDs and MBAs partner with 

Northwestern faculty to advance 
innovation to commercialization

• One year program targeting launch of 
a startup by year’s end



KQ ENTREPRENEURIAL RESIDENCY (KELLOGG-Q)

SPRING 2023
30 MBA students at Info Session

9 applications/3 accepted

SPRING 2024
>130 MBA students at Info Session

>20 applications/8 accepted

SUMMER 2024

• Embeds MBA students within NU Research Institutes & Center
• Strengthens connections between Kellogg and  leading Northwestern innovators
• Enables potential next steps for entrepreneurship
• Imparts commercialization mind-set to our R&D groups

MAKING CONNECTIONS BETWEEN RESEARCH SCIENTISTS AND FUTURE BUSINESS LEADERS

3 Summer Interns | 8 Weeks
$6.4K Q Stipend + $7K Kellogg Stipend

Prof. Tobin Marks
Prof. John Rogers
Prof. Ted Sargent



NM-Q MEDICAL DEVICE STUDIO

 Enables NM clinicians to move from “napkin drawings” to initial prototypes

 Supports initial prototyping build with external firm 

 Facilitates initial conversations and interest among clinicians, industry 
partners, investors 

 Provides potential next steps through Kellogg classes, mHUB, other 
alternative resources  

 Offers patentability assessment for IP protection, if selected and funding 
support for IP prosecution and negotiating licensing agreements

4
medical devices

funded

$50k
to support each 
prototype build

MOVING FROM NAPKIN DRAWINGS TO INITIAL PROTOTYPES

2023
19 Medical Device Submissions

2024
38 Medical Device Submissions

21 Business Research Fellow Applications
12 Fellows



FOUNDHER FELLOWSHIP
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One-on-One Mentorship
Professional Skills Development
Pitch Presentation Development

Expanding Network – Chicago Pitch Day

FELLOWSHIP HIGHLIGHTS

Venture Capital Blitz

Additional Meetings

SUPPORTING AND EXPANDING THE NETWORK FOR FIRST-TIME WOMEN SCIENTIST FOUNDERS



STARTUP SUPPORT



Q STARTUP LABS & OFFICES

Private Labs & OfficesShared Lab & Equipment

Conference Rooms 

Workstations

Phone BoothsStartup Office Suite



CEO ROUNDTABLES

Dennis Yang
Former CEO, Udemy

Samir Mayekar
Former CEO, SiNode

Benjamin Hernandez
CEO, Numat Tech

Alexei Mlodinow
Former CEO, SIA

Adam Goodman
Director, Center for Leadership
Northwestern University



INVESTOR VISITS



PITCH FEEDBACK & NETWORKING

8
FOUNDER PITCHERS

14
INVESTORS

• Practice 5 min pitches in front of investors and serial entrepreneurs
• Receive 8 min honest feedback 
• Extensive Written Feedback on: (1) Problem, Value Proposition and Business Model; (2) 

Progress and Traction; (3) Team and Operations; and (4) Pitch Materials and Delivery
• Opportunity to network with new investors



N.XT GAP FUND

• Annual solicitations 
• N.XT investments are based on 

proposed technical milestones, up to 
$150K

• About 3 investments per year
• Deals structured as convertible notes

DE-RISKING TECHNOLOGIES TO REACH AN INFLECTION POINT

$10M Gap Fund

17 Investments
Up to $150k investments



OPPORTUNITIES FOR COMMUNITY



OPPORTUNITIES- PHDS & POSTDOCS

FARLEY-Q ENTREPRENEURIAL SCIENTIST
 2-DAY SUMMER BOOTCAMP

Learn how to understand the value of your 
technology and its potential commercial impact by:

• Thinking about research with a translational lens
• Distilling and communicating technology
• Conducting customer discovery through live 

workshops



OPPORTUNITIES- PHDS & POSTDOCS

Build skillsets for non-academic careers 
(IP law, TTOs, industry, consulting, policy, 
regulatory )by:

• Evaluating technologies for 
patentability, marketability and 
commercialization readiness

• Writing marketing materials and shop 
technologies for potential licensing 
opportunities

INVO PRACTICUM



OPPORTUNITIES - UNDERGRADUATES

Q SUMMER SCHOLARS

A paid 8-week summer entrepreneurial 
internship for Northwestern undergraduates 
at Northwestern startups.  

Startups are commercializing biotechnology, 
medical devices, consumer technology and 
next generation materials.

The internship ends with a “Demo Day” where 
all scholars present their summer projects to 
their peers and The Q community.



OPPORTUNITIES – HIGH SCHOOL STUDENTS

Q TECH TALKS

Tech Talks at The Q offer local high school 
students the opportunity to meet 
Northwestern faculty and learn about their 
innovative research that will impact our 
future

Prof. John Rogers: The Body Electric
Prof. Kevin Lynch: Robots in our Future
Prof. Larry Birnbaum: Collaborative & Interactive AI



STAY CONNECTED & LEARN MORE

Q NewsletterQ on LinkedIn

1400+ Followers Sent biMonthly



Questions?

www.inqbationlab.northwestern.edu

The Q

www.invo.northwestern.edu

INVO

Arjan Quist
Executive Director, Innovation Management
arjan.quist@northwestern.edu

Sonia Kim
Executive Director, InQbation Lab
sonia.kim@northwestern.edu
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